Number

Primary Business Function

Sub-Categories

100

Leadership & Authority

- Those core elements of the agency as an agency.

110 Mission & Vision

120 Policy Management

130 Functional Statements
140 Delegations of Authority
150 Treaties & Accords

160 Ethics

170 Employee Associations

200

Enterprise Services
- Those subjects that support the agency as an entity.

210 Finance
211 Budget
212 Accounting
213 Banking
214 Rates Requirements
220 Legal
221TBD
222 TBD
223 TBD
224 TBD
230 Governance, Risk & Compliance
231 Risk
232 Audit
233 FERC, NERC, WECC Compliance Oversight
234 Environmental Compliance
235 EEO
236 Information Governance
240 Strategy & Planning
250 Public Affairs
251 External
252 Internal
260 Continuity of Operations

300

Management Services

- Those subjects that support each organization within the
agency in performing their work and responsibilities.

310 Business Processes

320 General Business Operations
330 Program Management

340 Project Management

400

Support Services

- Those subjects that provide operational support for all
organizations and day-to-day business operations.

410 Human Resources
411 TBD
412 TBD
413 TBD
414 TBD
415 TBD
420 Safety
421 Personal
422 Property
430 Security
431 Personnel
432 Physical
433 Information
434 Cyber Security
440 Facilities & Workplace Services
450 Purchasing & Contracting
451 Grants & Other Funding Instruments
460 Asset Management
461 Real Property
462 Fleet Management
463 Personal Property
470 Information Technology
471 Hardware Technology
472 Software Technology
473 Information Architecture
480 Customer Service
481 Billing
482 Customer Contracting
483 Metering
484 Forecasting




490 Payroll & Travel

500 Power Services 510 Resource Planning and Management
- Those subjects associated with managing the production 520 Operations Planning
and marketing of BPA’s power products and services (BPAM 530 Manage Load Resource Balance
6) J P P 540 Schedule Delivery
’ 550 Power Policy Development
560 Marketing
600 Transmission Services 610 Engineering
- Those subjects associated with managing the marketing 620 System.Operanns
and sale of transmission products and services (BPAM 8) 630 Marketing
P ) 640 Construction Services
700 Fish & Wildlife 710 Environmental Resources

- Those subjects associated with BPA’s responsibility and
commitment to stewardship of the region’s natural and
cultural resources (BPAM 3.1), including NEPA.

720 Sustainability




